Minneapolis Officials Association
Mentorship Program-Football

Purpose:  The mentorship program is designed to guide newer officials and aid their development by providing the resource of a veteran official.  The most important part of this program is MAKING A CONNECTION between mentor and mentee.  The majority of the tasks off this program will be incumbent on the mentee, but it is critical that the mentor remain committed to connecting with the mentee and assisting in their development.

I.  Mentor/Mentee Connection
    *Prior to the season, whether by phone, email, or personal meeting, the mentor
        and mentee need to make contact with each other and discuss the following
        items:

1.  MOA & Officiating
     Review and discuss key pints related to officiating & MOA involvement:
     -Importance of poise and communication in officiating
     -Managing expectations, demonstrating commitment & maintaining attitude
     -How the MOA works; importance of participation (clinics, meetings, etc.) and 
      goal-setting for personal development

2.  Mentee background
     Review and discuss the Mentee’s background information.
     -Experience  (officiating/sport background)
     -Goals (note any goals the mentee is looking to accomplish in officiating and/or 
      gain from the mentorship program.

3.  In-season schedule
     Review the mentors varsity schedule.   Attend a minimum of two varsity contests 
     with mentor and his crew.
     -Mentee should also select some other game nights to observe their mentor 
      and/or other varsity crews.
     -Mentee should compare their less than varsity with mentor to schedule an 
      observation of the mentee’s games.

II.  Program Calendar/Checklist

1.  Pre-Season Checklist
     Mentee should ensure they accomplish pre-season tasks as follows:

     -Connect with your mentor (as detailed above in section 1)
     -Attend a pre-season Associate Clinic.  Ideally many of the mentors will be
       involved as clinicians.
     -Officiate a pre-season scrimmage.  This is a mentee opportunity to work with 
       veteran officials (preferably their mentor, if possible)




2. In-Season Mentee Checklist
     Note:  These are tasks items that the mentee should initiate.  Mentee should 
     Make contact with the mentor to request participation and verify dates.

     Varsity Contest Observations/Participation  (2 per season)

     -Mentee will attend the scheduled varsity contest the mentor and his crew. 
     -Mentee will participate in the pre-game conference with crew and coaches, coin-
      flip, half-time conference and post game conference.  
     -Mentee will observe the game from the sideline and work with the chain crew, if 
      possible.
     -Mentee will submit a report of his observation/participation within 48 hours of 
      the completion of the contest.

     Associate Meetings

     -Mentee will attend scheduled associate meetings.

3.  In-Season Mentor Checklist

     -Mentor will verify the scheduled varsity contests with the mentee.
     -Mentor Reviews (2 per season)  Mentor will submit a report to the assignment 
      secretary describing the mentor/mentee experience.
     -Mentor will act as a resource to the mentee in the areas of mechanics, rules, and 
      communication.
     -Mentors are encouraged to participate in associate meetings as a 
       presenter/guest.
     -Mentors are encouraged to observe the mentee as they officiate a less than 
      varsity contest.  Mentors should provide feedback to the mentee following the
      contest.

4.  Post-Season Tasks/Options

     Program/Mentor Review

     -Provide feedback to the assignors and/or program coordinator
     -Opportunity to provide input and request changes

     Spring/Summer Camps

     -Mentees can participate in one of these camps that are designed to develop and 
      improve officiating skills.
   
     

   




